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POP display snags
sales for mini-popcorn

A"Shark Tank’ success story, Pipcorn mini-popcom sees runaway sales with assistance
from a POP display converted using direct-to-corrugated color printing technology.

hor Db Ardd - ieter  Riam
Jetf amd Jen Martin founded
thsr company 0 AT, Heey

had ma idea 1hey vere aboul bo embark
on A wild succest story with Pipoom, fheir
innowalive mini-popccen product, Mot anly
5 e prodiact andgees in e ol s Smal
sizp=—=the pooped morsels are abouf half as
large as tradibonal popoorm—bait i ks also all
nabursl, ghilef-leed, whole grain, &nd wegan
Fnsrver. detpife the fact thal the product
hit om alll the right consumer trends, it's o
ity Teal Tor 4 rewcomier o Break intd the
crovwdied smack space.

Fipooens first break came in 2073, when
Bl and ben woene phgend e D@pportanily Lo
feature Pipoom at the Smorgasburg Snack
Bar in Whole Foods Market’s Bowery loca-
ol e Mew Yok iy Bo mbosge th
cpportunity, they realiced @ would be best
i =make their own shelf space™—lo get
thiir buages inbo Boxes Ehat could be diplayed
Gr the flooe, rather than on the dhel. With
no immediate solution &t hand, the YWhole
Foods offer was an ideal opporunily with
& less-than-ideal expemie and time crunch

Erother and sister got 1o work quickly
quite ktesally, they fhpped out. They waent
inber 4 hancdul of stares and starbed 1hpping
boxex so Hhey could read the fine print to
sec whene the boscs weere manafachued. A% this “boa-fippng” stage
e Hhiear s flevly leds- Ehan-agienlific prcoess, he Brooklyn-Based dua
wis considenng one faclor over olhery “Proodmly,” says Jen Martin
“We had one thot at thk, and we wanted a boxmaking partner we
coiled physically see and bowch before signing on the dotted line

Afber a few Frantic Tligs, they found a reatve neighbon POP display
aid flﬁl'h.-lwl"la ieiverler Sathardand M.Im Loy dsdlslsns
com), becated in Andoneer. M), Dags Later, Jeff and Jon were press.side at
Suthedand to pemaonally sign=off on the job

the fnerhoard already attached. This process
climinates the need for 4 Bhographic lakel,
I\..l|l..i||;: Btk maitodal et dead the lame and
effort to apply the Label, which improves speed
by Enankel

According o Sulhedand, the abilty to
forpo libed printing ako allows customers o
quiickly rogoup thewr initial shor-fem irvest-
il W leac plabes Et:,- !-;ur.arl:, T# :1.rr.-'||3-
seams, stfching, and ghang, the customer also
achibeses naer produacton costs wild e el
i in-shone Adsembly oomphica o,

The deplay thippert creaded Bar Pipoorn are condtructed with a
bear-awiy window that can be cauly removed to daplay the bags of
amicks, The booes aie stacked on the sofail Moo o coeate Boreers of
PFipcorn produwcts

Success comes quickly

Shaortly afer theis fonay indo the Boweny Whale Foods farket kaca-
tsn, Bt and den were offered the opporiundy to display in Whole
Foods Market's hazatan e Midnows Banhartan’s Columbaus Cirche, as
well a3 several other stores up and down the Exst Coast. An even bipses
berak follcesed, In late 20074, Jeff and Jen appeared on reality TV show
“Shark Tank,” wilh Pipcom prominently daplayed in the Sulherland-
produced refall-ready deplay case Aller & succesitul predentation,

Thi ritadl-ready shippers are constrected
with a tear-away window that can be
eazily removed to display the bags of
smacks, The boxes are stacked on the
retail floor to create towers of Pipoorn

produscts,

Direct-to-corrugated print
saves time, money

Time weid of the ettence, 0 Sulbhedand
pot to work immedisiely on graphics and a
et ready display case for Pipoom, Utilizng
its direct-to-cornagated oodor priml bechnol-
ogy. Sutherdand created an aftracthee and
Plaidy cade vweilh praphics thal akgn wilk
the Brared mesdage. kel and Jon chase &
two=colior prinf on the koaftbown digplay
Boce, ™ RRE Shely Kowahhs, hSakis Execulnag
far Suthecland. “The dark brown [Bype] and
white [graphacs] on kraft oreate an appealing
‘natural knok,”

Actording 1o kel and ken, ik solution
showed them thal Sutherdand wnderstood
the Piptom brand, as the design would dear
k¢ belp them mainkan the “earifry lone™ ey
were seeking for thelr product packaging

“We kniw wi had the might parines in
Sulhedand from he moment we slarted
working with them,” ways ben Martine W
vt okl by their genuing Intercs! in belpang us “geow the brand wp.
arl by the envevall imnovalion and ellciny al Sulhirlend's opealion,”

Libe any new compary. Fipoom had a bght budped. Another
advantage Suttwrland was able to offer Pipeosn was the reduced cost
astociabed wilh deech-lo-cormugated llexo printng throweh he wse of
its Apatar HG fexo pricter sod die cubler manufactured by Dong Fang
Precision (wwwowmidi comfend)

Thie &6 5 116-in, Adao preds prinks up o Tne colads wilh & Loneds
mesplutinn froem &% bo B% Ipd (lnesding), on oomugahed matenal with

The Pipcorn cases ane printed in two colors
agairst & brown kraft background, fora
natural, earthy feel,

iwveidng Bartwa Coecoran affered Jeff and ben
& 5200000 irvestment in exchange lor a 10%
slake of the company and & 10% drew from
the Marlins salanes

Mish three monihe ke prmn galeg
reached $1.1 million, up from S300,000 prior
tix the =Shark Tank™ appearancie. The penduct
0 now e in 2,000 slores thecuphoul MNew
Yiork, Mew ey, Connecticu?, Wathinglon, DC, ard Virginia, with the
expectation of a Mew England presence in the mear fufure

This success hai Brought aew demands to Bath Pipoomn ansd
Suthedand. Luckiby, keff and Jen say that whenever they have presented
thiedr latest challenge fo the team at Sutherland, the company has comie
up Witk & crealive response almend mimedately

S Eie Slanior, Senios Saled Manager for Suthedard, “We
absays po out of cur way to come up with innceative solutions to our
fustomers dlemears, For irdtance, when Pepoors approashed us with
the desire bo come up wilh diferentiated packaging hor the Rolidas
wee deweloped a four-pack camying case that comtains one bag of each
hand -Nlavensd warkly. The product @ apaasenty lypng olf the shehves
and wee coukde’l Be hepple® —Anne Marie Mobhaon



